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CHOOSE WORKPLACE
Learn why Workplace is right for you.
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Security


Security is at the heart of everything we do, with world-class infrastructure and features to keep your company safe.
Workplace for Good


We're proud to offer Workplace Core for free to eligible non-profit charitable organizations. See if you qualify.
Getting Started


Read to launch Workplace? Discover how to get your whole company connected in as little as 5 weeks.

GETTING STARTED
Get your whole company connected in as little as 5 weeks.


Choosing Workplace


Let's get into all the reasons that Workplace is the right choice for your business.
Solutions


From leveling-up company communication to building a better culture, we’re here to solve your toughest challenges.
Customer Stories


Find out how organizations like yours are using Workplace to solve their most important business challenges.
Why Workplace


Why Workplace? Because it's familiar, mobile, secure, integrated and connects everyone. Why else?
Diversity & Inclusion


We’re doing our bit for a better world by making sure every employee feels seen, heard and valued.
Future of Work


Learn how to take your first step into the metaverse with Meta's hardware and software solutions.
How can Workplace help you?


From leveling-up company communication to building a better culture, we’re here to solve your toughest challenges.
Business Communication


Our easy-to-use tools will make your most important messages unmissable, and your intranet inspirational.
Employee Engagement


Ditch the email for more engaging company-wide conversations that give every employee a voice.
Strengthen Culture


Show people you’re committed to culture by empowering everybody to be the best version of themselves.
Getting Connected


Bring your entire organization together on Workplace, even if they don't have an email address.
Frontline Workers


61% of frontline managers say there’s a disconnect in communication with head office. We help close the gap.
Remote and Hybrid Working


Whether they’re working from home or the office, Workplace keeps your employees connected to your company’s culture.
Browse All


Organizations of all shapes and sizes are gaining a competitive edge with Workplace. Find your favorite story.
Podcasts


Listen to our Pioneer Podcasts to hear some of our favorite success stories from our biggest champions.
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FEATURES AT A GLANCE
Discover a simpler way to stay connected with familiar features you'll love to use.
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Interactive Demo


Take the tour to see how all our features and technology come together to turn your company into a community.

INTERACTIVE DEMO
Take the guided tour to see all our features in action.


Features


Discover familiar features to share information, engage employees, build culture and connect people everywhere.
Integrations


Workplace brings your favorite tools together. So whatever you need, our integrations have got you covered.
Features at a Glance


Discover familiar features to share information, engage employees, build culture and connect people everywhere.
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Connect to all your tools


See how Workplace easily integrates with all your favorite  business tools.
Workplace & Microsoft


From Teams, to Office 365 to Azure AD, Workplace and Microsoft are better together.
Integrations directory


Check out the full list of our integrations and learn how to customize your Workplace.
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CHOOSE THE RIGHT PLAN
Choose the Workplace payment option that works best for you and your business.






Pricing Plans


Our flexible pricing plans offer unbeatable value, great customization options and advanced security as standard.
Forrester ROI Study


Download the Forrester Total Economic Impact Report to discover the value Workplace can bring to your organization.

Forrester ROI Study
Discover the business value of Workplace in the latest Forrester Total Economic Impact Study.
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NEWS
McDonald’s uses Workplace to enhance its restaurant employee experience. 
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Events & Webinars


Explore upcoming Workplace events and webinars, and register for any that sound exciting (so that's all of them).
Ebooks & Guides


We love sharing what we've learned about the future of work, so download a guide or infographic on us.
Newsroom


Find the latest news about Workplace, our partners and customers, or check out the Media Gallery for useful brand stuff.

NEWS
Workplace and Vodafone renew partnership to build bridges in a hybrid world


Hot Topics


Our latest insights on new ways of working.
Blog


Prepare for the future of work with our collection of articles, insights and interviews on key business topics.
Future of Work


How will the metaverse change how we work?
Employee Experience


Deliver your employee experience strategy with Workplace
Future of Work


How will we work in the metaverse? What does the infinite office look like? Step inside and start exploring.
Business Communication


Discover how to talk and listen to everyone in your organization (and why you need to).
Employee Engagement


Looking to connect more deeply with employees? Learn how to give work more meaning and people a purpose.
Leadership


How will leaders navigate the changing technology landscape? And how do you become a better one? Take a look.
Culture


What is culture? How do you build authentic values? And why does it matter so much? Find out right here.
Remote Working


Remote working is big. Hybrid will be bigger. So how do organizations stay connected in a new world of work?
Team Collaboration


This is where we find out what's really involved in building high-performing teams and a culture of collaboration.
Productivity


What is productivity, how do you measure it and what effect does it have on a business? Let's explore.
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WORKPLACE ONE PARTNER PROGRAM
Want to become a Workplace partner? Discover the benefits and apply today.








Become A Partner


Interested in becoming a Workplace partner? Learn more about the benefits and apply today.
Service & Reseller Partners


Looking to launch Workplace? Get practical support, technical smarts and hands-on guidance from our partner community.
Integrations Partners


Check out the full list of our integrations and learn how to customize your Workplace.

ALREADY A PARTNER?
Already a Workplace Partner? Sign in to the Partner Portal now. 
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Everything you need to transform the way you work with Workplace.
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Start Using Workplace


From helpful tutorials to in-depth launch guides and toolkits, get all the resources you need for a quick and easy launch.
Workplace Use Cases


Check out these tips, best practices and inspirational use cases to build a truly connected business on Workplace.
Workplace Academy


Discover new ways to use Workplace and best practices to help you work smarter.
Customer Communities


Get access to an online community of Workplace customers and learn directly from your peers.

TECHNICAL RESOURCES CENTER
Get help with setting up Workplace, managing domains and other technical issues.


Mastering Workplace Features


Ready to become a Workplace pro? Learn all the ins-and-outs of our key features with in-depth guides, step-by-step user instructions and resource hubs.
Technical Resources


You don't have to be an IT genius to launch Workplace, but if you are then these technical resources are for you.
Help Center


Find step-by-step instructions and answers to frequently asked questions.
Support


Still can't find what you're looking for? Get in touch with a team of experts for more hands-on support.
What's New in Workplace


Stay up to speed with all the latest Workplace innovations, feature announcements and product updates.
Set up Guides


From adding a domain to inviting users, follow this step-by-step guide to set up your Workplace.
Domain Management


Find out why domain management matters - and how to do it properly.
Workplace Integrations


Discover how to bring all your tools together. Something missing? Learn how to build your own integrations.
Account Management


Keep your Workplace up to date by creating, maintaining or deactivating user accounts.
Authentication


Make sure you only give access to the right people by integrating with your current identity solutions.
IT Configuration


Learn how to keep Workplace running smoothly with info on networks, email whitelisting and domains.
Account Lifecycle


Understand the process of inviting members of your organization to claim their accounts.
Security and Governance


Get the lowdown on how we keep your people and information safe on Workplace with added technical terminology.
Workplace API


Learn how you can automate and integrate your custom solutions with Workplace using our API.
Getting started


From launching Workplace to paying for it, learn more about those crucial first steps.
Using Workplace


This is where we reveal the hidden depths Workplace has to offer with tips and info on key features.
Managing Workplace


Got a specific question about managing content, data or employees? This is the place to ask it.
IT and Developer Support


Looking for answers to more technical questions about security, integration and the like? Start here.
Support


Still can't find what you're looking for? Get in touch with a team of experts for more hands-on support.
Get in touch


Need help with your Workplace account? Fill out this form to get all the answers you need from our customer support.
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What’s your leadership style? 11 styles to choose from
Long gone are the days when leaders simply gave orders and employees followed them. Now there are many different ways to be a leader. But what’s the best style for you?

LEADERSHIP | 8 MINUTE READ


শেয়ার করুন

Facebook -এ শেয়ার করুন

Twitter-এ শেয়ার করুন

Share to LinkedIn

Share with email
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What is a leadership style?What is a leadership style?

A person’s leadership style is the method they use to guide, motivate and oversee their team.

While we all have a unique way of doing things, there are certain traits and characteristics that match certain styles. Personality, skills, values and past experiences all shape the way a leader operates. Some leadership styles can be quite similar, but each has its own advantages and disadvantages and can determine the strategic approach an organization takes.

"What is your leadership style?" is also a common interview question if you’re applying for any type of managerial position, so it pays to know the answer in advance.

And with nearly half of leaders feeling their actions are more scrutinized than before, the style you choose can have a significant impact on your team and company brand.

It was psychologist Kurt Lewin who first recognized basic leadership styles in the 1930s, and these have provided the foundation for many of the approaches that have followed since then.

Untangle work with Workplace
From informing everyone about the return to the office to adopting a hybrid way of working, Workplace makes work more simple.
Learn More

























What leadership style is right for you?What leadership style is right for you?

It’s likely that you’ll lean naturally toward a particular leadership style. It will be one that complements your personality and makes you feel most comfortable in your role.

But it’s not just about you – you’ll also need to take your team into consideration. For example, if you have a relatively inexperienced team, it makes more sense to opt for a style that gives them plenty of direction. If, on the other hand, you trust your employees to manage their own workload, you can take more of a coaching role.

Knowing your leadership style is important. It helps you:

	build on your leadership strengths

	identify which leadership skills you need to develop

	give guidance and feedback to employees

	better understand your thought processes

	consider how you make decisions and set goals

	form short-term and long-term strategies for your business

	better understand how your employees see you



Being a successful leader means getting to know yourself better. Self-awareness is important, but it also helps to get feedback from the people you lead. Even if it’s not always what you want to hear, the more open and honest the feedback is, the more you can grow and improve.

The good news is that there’s no single best leadership style. You’ll often have to adapt your approach to fit the situation. Your style will probably also evolve over time as you become more experienced. But that’s why it's useful to make yourself familiar with the different leadership models – you’ll have the confidence to take an alternative approach if the situation warrants it. This will make you an altogether better, more rounded leader.

The 11 leadership stylesThe 11 leadership styles


Over the years, researchers have developed different theories and frameworks to help identify different leadership styles. These are some of the most common:

Autocratic leadership


Also called: authoritarian leadership

An autocratic leader is all powerful, making decisions with little or no input from the rest of the group. Like military commanders, they give clear instruction on what needs doing and when.

	Pros: Autocratic leadership can be very effective when you need to make decisions quickly or follow compliance regulations. It can give new and inexperienced employees a clear sense of direction. 

	Cons: A micromanaging style can be stressful and intimidating, with little room for collaboration or creativity. It can also create over-reliance on a single leader.



Authoritative leadership


Also called: visionary leadership

Authoritative leaders understand the direction an organization needs to take to be successful, and aren’t fazed by minor setbacks. Not to be confused with authoritarian leadership, this type of leader sets out a clear vision for the future and provides overall direction for helping everyone get there.

	Pros: Teams that are willing to buy into a leader’s vision are likely to be motivated and inspired to do their best work. They also have the confidence to overcome obstacles during periods of uncertainty. 

	Cons: Authoritative leaders can sometimes focus too much on long-term ideas without thinking about the here and now. Their ego can also get in the way of them listening to other people’s ideas. 



Bureaucratic leadership


Bureaucratic leaders follow the rules rigorously and expect their people to do the same. They might consider the views of others but won’t act on them if they don’t align with company policy. This style works best for larger or well-established companies that are already successful, or work that involves safety risks.

	Pros: Bureaucratic leadership offers reassuring stability and reduces the risk of failure. It’s clear, efficient and lets people know where they stand.

	Cons: This style doesn’t offer much freedom, making it much less effective in organizations that rely on flexibility, creativity or innovation.



Coaching leadership


Coaching leadership is about nurturing the talents of each team member, focusing on their strengths and weaknesses to help them improve. This type of leader might encourage employees to take on new tasks, offering guidance, support and constructive feedback along the way. It works best for employees who enjoy being part of a team.

	Pros: Coached employees are motivated because they feel supported and valued. This style recognizes that each employee is unique and can bring something different to the table. 

	Cons: A coaching approach requires patience and can take a long time to get results. It won’t work if there isn’t any chemistry or camaraderie among team members.



Laissez-faire leadership


Also called: delegative leadership

As French speakers know, laissez-faire means ‘allow to do’. In other words, let employees decide how and when they work. According to the Niagara Institute, over 84% of leaders let their employees choose the way they complete their work. Laissez-faire is one of the most hands-off leadership styles and offers very little guidance. It can be a good model for remote workers or startups with highly skilled teams.

	Pros: Because of the high level of trust and autonomy, employees working for laissez-faire leaders enjoy great freedoms and a relaxed company culture. 

	Cons: This style limits employees’ development and isn’t a good choice for new or inexperienced employees who need guidance and training. Roles and responsibilities can also become unclear, leading to incohesive teams.



Pacesetting leadership


A pacesetting leader sets ambitious goals and lets employees know exactly what’s expected of them. This type of leadership can be effective among sales teams, where performance needs to be pushed to make sure quarterly targets are met.

	Pros: A pacesetting environment can feel exciting as there’s a sense of urgency to meeting goals. Teams are highly motivated to get results. 

	Cons: Pacesetting leaders can sometimes create a high-stress working environment if goals are unrealistic. This can stifle creativity, overwhelm teams and lead to burnout.



Participative leadership


Also called: democratic leadership

While this type of leader still has the final say, they listen to their employees and involve them in the decision-making process. According to the Niagara Institute, this is the most common leadership style. It takes a collaborative approach where responsibility is shared and everyone feels included.

	Pros: Teams with participative leaders feel empowered and valued. This can boost productivity and lead to high staff retention rates. 

	Cons: This is not the best style to use if you need to make a quick decision, as it can take time to reach a consensus. It can also be challenging for team members who may not have the right expertise to make critical decisions.



Servant leadership


This leadership style puts the needs of others first. A servant boss leads by example, has strong core values and makes ethical decisions for the good of the team. It creates an environment where co-workers can forge strong bonds and solve problems together.

	Pros: This approach can create a positive company culture as everyone’s ideas are respected and team members are given the space and support to reach their full potential. 

	Cons: Leaders who take the servant approach can find themselves overshadowed by more commanding leaders, particularly in a competitive environment. It's not ideal for situations where you need to make quick decisions or meet tight deadlines.



Soft leadership


Soft leadership is about guiding teams using soft skills such as compassion, openness and listening rather than barking out orders. It values employees’ contributions and offers constant support. Soft leadership skills are essential in modern hybrid workplaces where a healthy work-life balance is promoted.

	Pros: Soft leadership allows employees space to fail without blame. This creates closer relationships and less workplace conflict. 

	Cons: Being more of a friend than a boss can blur the lines when a leader needs to make difficult decisions. Soft skills are also tricky to measure, so it can be harder to prove whether this type of leadership is having the desired effect.



Transactional leadership


Also called: managerial leadership.

Transactional leadership is built on a system of rewards and penalties. The leader provides clear directions to team members and expects them to complete tasks and meet deadlines. In return, they receive rewards to recognize their efforts – or are disciplined if their work falls short of expectations.

	Pros: Transactional leadership clarifies everyone's roles and responsibilities, and employees are treated equally. And, because it’s performance-based, those who are ambitious or motivated by financial rewards often flourish. 

	Cons: When so much emphasis is placed on rewards to motivate, it can hold employees back in other areas like creativity, personal development and teamwork. Leaders may also seem impersonal and struggle to build meaningful relationships with employees.



Transformational leadership


This leadership style creates an environment that supports innovation and inspires change. Leaders who adopt this approach are not only passionate about helping the organization achieve its goals but also inspiring employees to achieve their full potential. Transformational leaders tend to have high emotional intelligence and strong motivational skills.

	Pros: This type of leadership can be highly effective in organizations looking for a fresh start. Having a list of personal goals to reach and a set schedule for achieving them can lead to high productivity, engagement and morale. 

	Cons: Too much focus on personal growth can make transformational leaders lose sight of company objectives. Burnout can also become an issue as leaders may give employees more challenges than they can cope with. 



As you can see, there are many ways to be a leader, and all have their good points. When all is said and done, the best leadership style is being yourself – but with extra skills added to the mix.

Keep reading:

	 10 leadership lessons from life 
	Change leadership: definition, tips and strategies
	9 essential leadership qualities 
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Get the latest news and insights from the frontline of work.
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Learn how to lead a connected company.
Download Now
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Leadership | 11 minute read
What is leadership and why is it so important?


What is a leader? Are leaders the same as managers? Can you learn to be a leader? We explore what makes a leader and why good leadership is business critical.







Leadership | 7 minute read
Collaborative leadership: what it is and how it can bring your teams together.


Collaborative leaders believe in bringing diverse teams together to achieve organizational goals, solve problems, make decisions and share information. But what does it really take to be a more collaborative leader? We take a look.







Leadership | 4 minute read
3 lessons leaders can take from life


It's the authentic experiences they have in real life that define who people are and can shape how they lead. Here are three of the best examples.
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